
SNC Reference Number 
(enter if previously assigned) 
 PROJECT SUMMARY 

      
 

    
 
County: Mariposa  
 
Applicant: Upper Merced River Watershed Council  
 
Project Title: Merced River Center at Briceburg, Phase 2: Education and displays  
 

 
PROJECT GOAL 

This project will protect and restore Merced River ecology by enhancing 
knowledge and understanding of Merced River human and 
natural history and ecology.   

 
 

PROJECT SCOPE 
 
The Briceburg Visitor Center on the Merced River is an underused historic stone 
building managed by the Bureau of Land Management (BLM).  It is located on a 
well-documented archeological site and the building itself has been nominated 
for the National Register of Historic Places.  Although the center is located at the 
very point where the Wild and Scenic Merced River is first seen by in-bound 
Yosemite National Park tourists, it averages only 1,600 visitors annually.  Most of 
the park’s 800,000 visitors as well as numerous Mariposa County citizens that 
travel past the center are oblivious to the center as well as their first opportunity 
to view the raging river that carved the park’s crown jewel, Yosemite Valley.   
 
This grant builds on the Phase I Site improvement/restoration grant that 
renovated a historic building, preparing it for education displays.  The renovated 
building is being used as a watershed education center by local groups.  The 
education displays and expanded building hours will increase the buildings use 
as a visitor center for tourists, rafters, recreationalists, etc. as well as enhance its 
use as a multi-purpose watershed education center. 
 
 Major tasks involve synthesizing information gathered at the public forums 
during Phase 1.  This information will form the basis for designing interior and 
exterior educational displays.  A 3D model of the Merced River canyon cast in 
bronze will be built. These compelling displays will be installed in the recently 
renovated building.   
 
A part-time interpreter will be hired to augment the existing BLM interpreter so 
the center will be open 7 days per week during peak visitor season.  A custom 
marketing strategy will be designed and implemented to increase visitation to the 
center.  Educational brochures will be designed and distributed.  Following 
installation of displays, a custom-designed evaluation program will assess the 
impact of the displays on visitor knowledge through interviews, surveys, and 
direct observations. 
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Training and educational programs will begin to take place at the center to model 
the multi-purpose facet of the facility for the community.  Yosemite Area Audubon 
presentations, BLM natural history presentations, Water Quality Monitoring 
training, and school programs will initiate center use. 
 
The Bureau of Land Management (BLM) will supply a part-time interpreter, 
ongoing maintenance and security of the facility, provide utilities during 
expanded business hours, support the installation of the educational displays 
and install year-round public vault toilets for visitors. 
 
A local writer-historian will contribute text and local citizens will contribute 
historic photos and artifacts for the educational displays .  
 

 
LETTERS OF SUPPORT 

 
Letters of support from the following organizations were included in the Phase 1 
application: Bureau of Land Management, Mariposa County Unified School 
District, Yosemite National Park, University of California, Merced, Yosemite Area 
Audubon Society, Zephyr Whitewater Rafting Adventures 
 
 

 
SNC PROJECT DELIVERABLES AND SCHEDULE 

  
DETAILED PROJECT DELIVERABLES TIMELINE 
Interpreter working at center 
 

April - Labor day 
2009, 2010 

Display design complete 7-09 
6 month report (and each 6 months thereafter) 9-09 
Brochure design complete 11-09 
Display fabrication complete, implement marketing program 1-10 
Design of Display Evaluation program complete 2-10 
Display installation complete 3-10 
Grand opening celebration 5-10 
Display evaluation complete 8-10 
Final report complete 11-10 
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SNC PROJECT COSTS 
 

PROJECT BUDGET CATEGORIES 
TOTAL SNC 

FUNDING 
Displays and interpretive signs $122,000 
Building fixtures $5,900 
Public outreach and marketing $3,500 
Staff salaries - project management and interpreter $90,400 
Administration (@11%) $24,400 
      $      
      $      
      $      
      $      
      $      
SNC GRANT TOTAL $246,200 
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